Glentanar Community Football Club

www.glentanarcfc.co.uk

Glentanar Community FC
Annual General Meeting
Sunday 21st July
Minutes of Meeting

Attendees: Jason Shearer (Chairperson/2016 Coach), Marc Boyle (Vice-
Chairperson/2010 Coach), Chris Clark (Secretary/2010 Coach), Lindsay Bartlet
(Development Officer/2013 Coach), David Adams (Child Wellbeing and Protection
Officer), Damien Badowski (2013 Coach), Gary Norrie (2013 Blues Coach), Andy
Groat (2016 Coach), Steven Napier (2011 Coach), Aaron Stewart (2013 Parent),
Damien Pucek (2013 Blues Coach)

Agenda

Chairman’s Opening Remarks
Apologies
Minutes of Previous Meeting
Business arising from the previous minutes
Secretary’s Report
Treasurers Report
Development Officers Report
Player Protection Officer Report
Team Reports
. Changes to Constitution & Rules
. Election of Office Bearers
. Appointment of auditors
. Any other competent business previously notified
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1. Chairman’s Opening Remarks

Jason Shearer gave his opening remarks; these have been attached as Appendix 1 to these
meeting minutes.

Appendix 1 can be accessed by clicking .
2. Apologies

Apologies were received from the following parties.
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Maja Shearer (Treasurer), Craig Morrison (2016 Coach), Scott Harley (2010 Coach),
Douglas Cook (2011 Coach), Michael Findon (2016 Coach), Fikri Arslan (Club Coach),
Sebastian Gach (2011 Coach), Aaron Kinnaird (2011 Coach)

3. Minutes from previous meeting

Jason Shearer explained that unfortunately the minutes from the previous meeting were

unavailable due to an admin error. All who were present at last year's AGM agreed that
there was no outstanding business

4. Business Arising from the Previous Meetings
Jason Shearer explained that unfortunately the minutes from the previous meeting were
unavailable due to an admin error. All who were present at last year's AGM agreed that

there was no outstanding business
5. Secretary’s Report

Chris Clark delivered the secretary report. The report has been attached as Appendix 2 to
these minutes of meeting.

Appendix 2 can be accessed by clicking
6. Treasurers Report

A treasurer report was submitted prior to the meeting and was read out at the meeting by
Jason Shearer. The report has been attached as Appendix 3 to these minutes of meeting.

Appendix 3 can be accessed by clicking
7. Development Officers Report

Lindsay Bartley gave the development officers report for 2023/2024. This report has been
attached to these minutes of meeting as Appendix 4.

Appendix 4 can be accessed by clicking
8. Player Protection Report

David Adams provided the player protection officer report for 2023/2024. This report has
been attached to these minutes of meeting as Appendix 5.

Appendix 5 can be accessed by clicking
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9. Team Reports

Each team was invited to give a report on their current status and the status of the
previous season.

a. 2010 Team
Marc Boyle provided a report prior to the meeting, this report has been

attached as appendix 6 to these minutes of meeting

Appendix 6 can be found by clicking

b. 2011 Team
Steven Napier provided a report prior to the meeting, this report has been
attached as appendix 7 to these minutes of meeting

Appendix 7 can be found by clicking

c. 2013 Team
Lindsay Bartlet provided a report prior to the meeting, this report has been

attached as appendix 8 to these minutes of meeting

Appendix 8 can be found by clicking

d. 2013 Blues Team

e. Gary Norrie provided a report prior to the meeting, this report has been

attached as appendix 9 to these minutes of meeting

Appendix 9 can be found by clicking
f. 2016
Jason Shearer provided a report prior to the meeting, this report has been

attached as appendix 10 to these minutes of meeting

Appendix 10 can be found by clicking
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10. Changes to the constitution and rules
Due to the change of committee that was impending it was decided to move to agenda
point 11 before returning to this agenda point. After all members had been re elected the

below changes were proposed and agreed.

Section 5 — Management

The current list of positions for the committee were to be changed.

Current Wording: The Club officer bearers will consist of the Chairperson, Vice-
Chairperson, Secretary, Child Wellbeing and Protection Officer and Player Development
Officer

Proposal: The Club officer bearers will consist of the Chairperson, Vice-Chairperson,
Secretary, Development Officer and 1 executive committee member with voting rights

Motion Proposed By Motion Seconded By
Jason Shearer Chris Clark

Section 5 — Management

Current Wording: The Executive Committee can be supported by two non-executive
committee members and a Club Treasurer

Proposal: The Executive Committee can be supported by a number of non-executive
committee members (number to be determined and the executive committee see fit), Club
Treasurer and Club Child Wellbeing and Protection Officer

Motion Proposed By Motion Seconded By
Jason Shearer Marc Boyle

11. Election of Officer Bearers
Jason advised that the committee was hereby disbanded and that the members would be

elected as per the changes to the constitution. Each position was to be proposed and
seconded and any member could be elected to any position.

Chairperson

Jason Shearer was the only candidate for the Chairperson Position

| Proposed By | Seconded By |
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| Chris Clark | David Adams

Jason Shearer was duly re-elected as Chairperson

Vice-Chairperson

Marc Boyle was the only candidate for the Vice-Chairperson Position

Proposed By Seconded By

Jason Shearer Lindsay Bartlet

Marc Boyle was duly re-elected as Vice-Chairperson

Secretary

Chris Clark was the only candidate for the Secretary Position

Proposed By Seconded By

David Adams Lindsay Bartlet

Chris Clark was duly re-elected as Secretary

Player Development Officer (Now Development Officer)

Lindsay Bartlet had previously indicated his intention to step down from the position of
Development Officer.

Gary Norrie was proposed and accepted proposal for Development Officer.

Proposed By Seconded By

Jason Shearer Steven Napier

Gary Norrie was duly elected as Development Officer

Child Wellbeing and Protection Officer (Now a Non Executive Position)

David Adams had previously indicated his intention to step down from the position of
Child Wellbeing and Protection Officer.

There were no candidates for the position of Child Wellbeing and Protection Officer and
it was agreed that David would remain in position for 3 months until a suitable candidate
was sought.

Note: After the AGM a new candidate has been sought and will be elected by the
committee at the next meeting.
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Executive Committee Member (New Position)

Steven Napier was proposed and accepted proposal for the new position of Executive
Committee Member

Proposed By Seconded By
Jason Shearer Chris Clark

Steven Napier was duly elected as Executive Committee Member.

The non-executive positions and treasurer position were not voted for, the current holders
of the positions;

Lee Johnston (Non-Executive Member) was willing to remain as a non-executive
member.

Maja Shearer had stated her intention to stand down from the position of treasurer.

Craig Morrison had indicated that he would be willing to take a non-executive position
on the committee prior to the meeting.

After a discussion and all in agreement the following were agreed in the roles of non-
executive committee memebers.

Non-Executive Member: Lee Johnston
Non-Executive Member: Craig Morrison (New)
Non-Executive Member: Aaron Stewart (New)
Treasurer: Andy Groat (New)

12. Appointment of Auditors

The previous auditor was Gavin Bain, it was proposed that as the club have used this
company before they would be elected again.

Proposed By Seconded By
Jason Shearer David Adams

13. Any other business previously notified
There was no other business previously notified

The Annual General Meeting was therefore concluded
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AGM Chairman’s Opening Remarks

Good Evening Everyone and welcome along to the Glentanar Community Football Club
Annual General Meeting 2024, for those of you that I may not have met I am Jason Shearer,
club chairperson.

It’s great to see you all this evening and great to be having this back in person after hosting
the last 4 years online. Thank you for taking the time to attend.

This year for Glentanar has had its ups and downs, the grass routes football game as a whole
across Scotland is changing both on and off the pitch. Paperwork and qualification
requirements are becoming more stringent and we are seeing some clubs that are holding 30-
40 players across 1 age group and this is harming our ability to recruit. This along with our
struggle to recruit volunteers across various ages has meant that we now have the smallest
member count that we have seen likely since the creation of the club.

On a positive note we have managed in the last year to achieve many great things - in August
2023 we welcomed Gary and his 2013 blues team to the club, that team have continued to
expand and recruit and are now in a very stable position for us moving forward with 2 x 2013
teams for the 9 a side season. We also renewed our Quality Mark status in November 2023
which was a long standing goal for the club, the quality mark symbolises clubs that are not
only well respected but credits us for the way we manage our club both on and off the pitch. I
would like to thank not just everyone involved in the recertification process but also everyone
else at the club who by their continued professionalism allows us this accreditation. One of
the stipulations of this accreditation however is coaching qualifications and the minimum
requirements at each team, if you are currently coaching but have not yet attended a SFA
coaching course or first aid course I strongly encourage that you do this, these courses help
guide the future of our youngsters who we may well be travelling to Europe or further afield
to watch one day! We have also increased our social media presence thanks to Gary for his
efforts with this, this has resulted in more player enquiries to the club overall which shows
that as a club we are an attractive place to be. We have also strengthened relationships with
the Woodside Sports Complex and Glentanar Juniors committee to be working as a 'one
team' approach towards the greater good of the complex, its hoped that these relationships
can only get stronger as we move into next year.

We tried in partnership with Aberdeen FC Community Trust to begin a 2017 team in
December last year, unfortunately due to lack of players and being unable to recruit
volunteers we took the decision in April to close this team down as it was no long viable to
run. We will continue to try again this year to increase the number of teams that we have
within our portfolio, we are hopeful that with the correct strategy this will be successful. We
have also seen the end of what we knew as our original 2009 team after many years of
recruitment struggles for both players and coaching staff. My sincere thanks to Fikri for
seeing this team through as far as possible and trying his very best with them over the past
few years and we of course wish the players all the best for their future playing careers. I am
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pleased to announce though that in the last week we have recruited 3 new coaches and a team
of players so that Glentanar can continue with a 2009 age group for the 24/25 season.

We have explored the option of partnering with another club in the city however
unfortunately on both occasions the communication with the respective clubs broke down
and this will no longer be the case.

We are entering a difficult time for the club moving forward; as I mentioned we have a low
member count which in turn reduces income to the club but our bills do not reduce. We are
also in a situation whereby we will also unfortunately be saying goodbye tonight to a number
of volunteers from the club, these volunteers have unfortunately had to take the decision to
stand down due to other personal commitments. The dedication these volunteers have given
to the club over the past few years is very much appreciated.

Sebastian Gach will be standing down from our 2011 team this year, Seb has been with the
2011's since the beginning of the team and has taken the lead on the administrative side as
well as on the pitch, all the best Seb for the future.

Maja Shearer will also be standing down as Treasurer after the last 3.5 years, unfortunately
Maja is now unable to commit the time required to the role and will also be stepping down.

Lindsay Bartlet - Over the last 18 years Lindsay has been the key to Glentanar's success with
new teams. There are very little players in those 18 years that haven't started off under
Lindsays guidance where he has developed them and allowed the team to continue on to
greater success whilst taking a new set of young players under his wing and starting the
process over again. Lindsay hasn't just been key on the pitch though, he has also been key off
the pitch and has been a long time member of the committee as Development Officer. This
has meant that Lindsay was the 'go to' guy for advise on the younger age groups and also kept
tabs on each team. There is very seldom we talk about a development team and Lindsay
doesn't have his finger on the pulse with exactly what is going on. In a recent email Lindsay
said that his pride was when players he has coached approach him in their later years and
they still remember him and it got me thinking, what do these players really think of Lindsay,
so you can hear it for yourself here. [Video]. Tonight we would like to offer Lindsay life
membership of Glentanar Community FC and hope (and I'm sure he won't be) that he won't
be a stranger to the club. I'm certainly going to miss walking across the pitch and seeing the
famous cap in the distance! We have a small gift for you Lindsay to say thank you for
everything and we hope you enjoy your retirement.

David Adams - for those of you who have been around long enough you will know that the
club would most likely not be still in business today if it wasn't for David. When I first
started coaching at Glentanar 14 years ago I was told that I should just talk to David he will
keep you right and I thought to myself "there is no way 1 guy can do everything, right?" -
how wrong was 1! Throughout the last 20 years David has dedicated thousands and thousands
of hours to developing not just young players as a coach but mentoring young coaches, a long
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stint as Club Secretary, treasurer and most recently child wellbeing and protection officer.
What David doesn't know about Glentanar is not worth knowing and although the past few
years he has been working behind the scenes (not just on his role but helping out with
anything and everything!) this is just, if not more important to the success of the club. Even
to this day if I am unsure on something or just need a bit of friendly advice David is the first
one that I turn to. I think that I have in fact spent more time talking to David some days than
I've spent talking to my wife! Although a little harder to track down we also have a couple of
messages from some players who David has worked with over the years and how they found
their experience with him. [Video] The time has now come for David to take a well earned
break from Glentanar CFC to spend time with his family, David has kindly offered to remain
available to cover sessions and games if this is required. Tonight we would also like to offer
David life membership of Glentanar Community FC along with accepting this small gift as
the clubs gratitude to your dedication. p.s. I still might be looking for that advice so don't
block my number just yet!

In conclusion we are now entering a critical period for the club whereby although we are only
just able to maintain our break even strategy any additional unexpected expenditure has the
ability to harm the finances. On top of this with the volunteers above stepping down I have to
urge each and every one of you tonight to consider if you or anyone suitable that you know
can do any more to assist with the running of the club by joining our committee. I appreciate
that everyone already spends a vast amount of their valuable time for the club but should we
be unable to form a committee tonight this also brings the future of the club into threat.
Thank you for everything that you do for the club and I look forward to working with each
and every single one of you in the 24/25 season.

Yours in Sport
Jason Shearer

Club Chairman
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GLENTANAR COMMUNITY FOOTBALL CLUB
Annual Secretary for 23/24 Season

Mr Chairman, Committee Members, Coaches, Guests
Please see below the Glentanar Community Football Club Secretary report for 23/24 season.

Players & Coaches
During the season team affiliations covered mixed age-groups from 2016 ,2013 x2, 2011, 2010, 2009.

Unfortunately, we will be losing our 2009 team, although we have now onboarded a new Cove 2009 team.
This will take us back up to 6 affiliated teams for the coming year.

As of July 2024, GCFC has 75+ registered players and 22+ registered coaches with each squad having SFA
Level 1.3 representation. There is currently 1 coach at the Club who has a L1.4 Children award and 5 with
GK certificates. We also have x2 coaches enrolled on UEFA licences.

All squads have coaches with First Aid, Child Protection and PVG certification and we will continue to
support all coaches with the SFYA coach education program. | will very quickly touch on the coaching
onboarding process during section 13 just to remind everyone of its importance and show our commitment
to child wellbeing / coaches’ development.

Certification
The club was awarded Scottish FA Quality Mark Bronze Award in December 2023. A big well done to Dave
and Jason on getting the recertification over the line.

Facilities

Alan Wilkie continues to care for the overall ground maintenance at woodside. | feel this maybe a good
discussion point in section 13 of the agenda to see if there’s any suggestions on how this maybe improved
in the coming year.

The current set up at woodside is x2 7 aside, a shared 9/11 aside and x1 11 aside pitches. This will get
looked at annually based on the teams we have affiliated.

Indoor lets were utilised again in 23/24 and we used an astro outdoor lets for our 2010s which is a first. This
had mixed success with the weather inevitably playing a part.

And the floodlight system continues to get utilised in the winter for teams that require it.

Spond / Comet

Spond continues to be a vital tool for the club with its main purpose of tracking attendance at training /
matches for coaches, parents and players. And itis key for tracking and pursuing our incoming fees.

And Comet has been introduced by the SYFA. And again, | would like to address this during section 13 and
have an open discussion regarding its processes and admin.

Summary
The committee are currently going through a transitional stage with 2 committee members leaving and we

are looking at various areas to generate income, including onboarding new teams. | think moving into the
new season it will be key to have a stable committee that is committed to the safety of our players and the
sustainability of our club. It is very much a team effort so the more volunteers we have the easier it will be
to operate the club.

In amongst this we should continue to remember the fundamentals of the club which is to support our
coaches and provide them with the tools to make Glentanar fun environment to learn about sportsmanship,
enjoy physical activity, learn the importance of teamwork and of course learn, enjoy and hopefully fall in
love with the game.

Yours in Sport,
Chris Clark — Secretary
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Treasurer Report for 2023/24 Season

Mr Chairman, Committee Members, Coaches, Guests
Please see below the Treasurer Report for the financial year January to December 2023.

The books for 2023 were closed on 315 December 2023 with £4,328.91 in the bank. The books have not
yet been sent for audit however I will look to arrange prior to the handover of the treasurers role.

The total income for the period of January to December 2023 was around £24.5k and expenditure around
£28k. There were some higher expenditures due to the increase in costs for certain services, these include
around £7k for facilities rent, grass cutting at around £9k and indoor lets at around £4k. Other expenditure
remained as expected and totalled £8k.

The main income for this season was in the form of fee’s (£19.4k) and Sponsorship (£4.9k)

There was around £1.8k of unrecovered fees in 2023, this would help close the gap between income and
expenditure. We should continue to chase the fee collections and the use of Spond will certainly help with
this but will need to be kept on a tighter leash.

The club continue to adopt a break-even strategy however rising running costs means we are now running
at a loss each month. Having done the budget prediction for the remainder of this year and next year this
shows that by early 25 the club balance will be in minus. There are also a couple of considerations worked
into the budgeting as follows:

- Assuming no increase in cost of Winter Lets

- Assuming that the number of teams remain the same and there are no losses or increases
- Assuming no increase in referee or affiliation fee's

- No fundraisers being held

I would recommend that to allow the club to move to December 25 and remain in the black with the current
member count that the club increase the fee's to £25 and £30 respectively. This small increase allows the
club to remain in the black which can be further evaluated at next years AGM should there be an increase
in member count.

We have also looked into book keeping services for the club should we be unable to appoint a new
treasurer at tonight's AGM. The approximate cost for this would be £118 per month, if this is the case there
is a justification to increase the fee's by a further £1.20 to cover the cost of this.

I have enjoyed working with you all over the past 3.5 years and would like to wish the club and you all the
very best for the future.

Kind Regards

Maja Shearer — Treasurer
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Development Report July 2024.

2012 No Team

2013 team:

Lost 2 coaches over the last year

3 Coaches including myself, Damian excellent and will become head coach on my departure July 24. Lee ‘s
work commitments have resulted in being unable to attend. Hopefully Firki will step up as additional coach
after 2009 folding

Team will require help on admin Xmas time in resigning players.

14 players 3 on trial working towards a squad of 16 or 17. in preparation for 9 a side team for moving up in
August 2024.

Due to lack of coaches only 1 training session per week. Unfortunately, this year 2 of the stronger players
have left the team. 1 poached to Hermes as per last year and 1 left the area as family moved away.

Played 1° session in year in Group 4 still competing very well. 2" session this year moved to Group 5
without requesting which I believe removed the challenge in many games.

2014 No Team

2015 No Team

2016 team: 3 coaches. Craig Morrison head coach to take team.

11 signed players are playing final year at 5 a side.

Playing outdoor festivals.

1 training session per week.

2017 No Team. After approx. 20 weeks in conjunction with AFC approx. 8-10 playes but no coaches from
parents meaning unable to continue.

2018 No Team

07786 747696
Lindsay Bartlet

Glentanar Community www.glentanarcfc.co.uk

Football Club Woodside Sports Complex,
Station Road, Aberdeen, AB24
2UL

lindsaybartlet@hotmail.co.uk
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Child Wellbeing & Protection Report for 2023-24 Season

Mr Chairman, Committee Members, Coaches, Guests

In the 2023/24 season, there were several minor incidents reported which required review. Most of these
incidents were from disgruntled parents relating to equity of game time. After informal discussions with
parents, these were concluded quickly. In my view, the constitution amendments in 2021-22 outlining the
requirement to be competitive in the 11-a-side format has made it much easier to conclude these
discussions. However, there were two situations which required more detailed review.

The first situation was an allegation of racism by one team coach against another. The incident was fully
investigated, and a report sent to Club committee. My conclusion was that the main issue was a difference
of opinion in how to discipline the players which then escalated into inflammatory comments being sent via
ther Spond system. After review, I was 100% satisfied that there was no racism involved. The result was
that the coach who initiated the complaint left the Club. I believe the other coach (against which the
complaint was made) acted very responsibly considering the very serious allegation.

The second incident was a report by a coach who was having difficulty with a player who was being
disruptive. This situation was complicated for two reasons. Firstly, the player had some attention issues
and secondly, the coach had not complied with game time equity and the parents were citing this as a
contributing factor. We attempted to resolve the situation by restoring the game time equity but ultimately,
in the interests of safety, as CWPO I I made the difficult decision to ask the player to leave the Club. We
have also taken steps to reinforce the Club policy relating to equity of game time.

At the last AGM, there were plans to introduce a formal disciplinary procedure. Although this document
was drafted, it was not formally adopted so has now been finalised and is ready for inclusion in the Club’s
portfolio. I believe this document will improve transparency and would have helped with the two incidents
noted above. The highlights of the document are as follows:

- Standardising the disciplinary reporting process across all teams

- Introduction of a formal YELLOW and RED card process for warnings and suspensions (although
an informal process has existed, it is noy yet consistent across the Club).

- Clear and concise information to coaches, players and parents regarding the standards and
boundaries expected (these are already detailed in the Codes of Conduct but will re-iterated in a
formal policy).

- The consequences of breaches in disciplinary standards (effectively what the yellow and red cards
mean).

- Clear guidelines on communication to parents when such breaches occur (clearly explaining when
and what occurred and the resulting consequence).

I believe the introduction of this overdue procedure will ultimately improve discipline going forward and
will make the standards much clearer to all concerned.

I would like to take this opportunity to remind all coaches that if they have any concerns about player
safety, both internal to the Club and external e.g. school and home, please raise them immediately to myself
as CWPO. Our role at Glentanar is not to judge or attempt to rectify the situation but to simply report facts
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and subsequently make any report to the relevant authorities as appropriate. I would also like to remind
coaches to always remain within CWPO guidelines to avoid putting yourselves at risk. You will know
from individual training that one- on-one situations with children should be avoided. This can typically
occur due to well-meaning gestures, such as transporting a child home when parents do not turn-up or are
late. This should be avoided where possible, so if this becomes an issue, please report to CWPO so that any
parents can be contacted as appropriate.

I am happy to report that there have been no reported coach infractions this season. In the past, we have had
some coach discipline issues, usually occurring around contentious refereeing decisions. Having no issues
is encouraging but to avoid complacency, I’d like to remind all coaches that we must continue to
demonstrate the highest possible standards by respecting referees / opponents. and by upholding the
standards expected as detailed in our Code of Conduct.

Looking forward to another successful season ahead.

Thanks & Regards,

David Adams — Child Wellbeing and Protection Officer
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Glentanar Community FC
2011 Annual Team Report
2024

Report Completed By: Steven Napier

Safety, Child Protection and Injury
Any Safety, Child Protection or Injury Issues?
e No

If yes, details below

Football Development
Current training days

e Tuesday
e Thursday

Current training venue(s)
e \Woodside
Goalkeepers attending external training?
e No
Coaches and Coach Education
Current number of coaches in the team
e 2+ 2 occasional support
Has there been coaching courses in the year & details
e Yes
e Steven Napier completed 1.2 and 1.3 youth and adult

Any coach education requirements & details
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e Yes

e Would be benéeficial for Aaron to complete 1.2 youth and adult course. We would also
ideally recruit an additional assistant coach so may need intro to coaching course if
we get someone.

Squad
Current number of players in the squad
e 19 + 1 trialist
Any players that have left in the last month & details

e Yes, Kuba moved to Stoneywood 2011’s, Joshua moved to Middlefield 2010’s, Alfie
chose to stop playing, coaches decided Jordan, Marcel and Mohammad were not to
be signed for coming season due to poor attendance. Kai is also likely to leave but is
currently serving a suspension.

Does the team require to recruit
e No

Details for Facebook/Website advert

Results
Information on recent game results

Glentanar 1-8 Thistle YFC
Blackburn 2-6 Glentanar
Thistle YFC 3-3 Glentanar
Glentanar 5-4 Colony Colts
Glentanar 8-2 Blackburn
Glentanar 2-12 Deveronvale
Glentanar 2-6 Peterhead
Northstar 1-9 Glentanar
Culter rob Roy 11-1 Glentanar
Glentanar 0-6 Northstar
Colony colts 6-0 Glentanar

the season ended with a series of poor results as a number of players were missing
through illness and injury games were still competitive despite the scores. Last
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league game was 21st April. Recent friendly match against culter rob roy on 19th
June ended with a 3-2 win. (Culter beat us 11-1 in the league in March so this
marked a significant improvement)

Current League/Grouping of Team & League Position

e |League Grouping: C
e Position: 9

Financial/Administration
Are there any finance/admin issues
e No

Details of any issues

Any other Business

e \Would be great to get additional coaches involved in the team. Have mentioned this
to parents but will put out invite for parents to get involved.
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Glentanar Community FC
2010 Annual Team Report
2024

Report Completed By: Marc Boyle

Safety, Child Protection and Injury
Any Safety, Child Protection or Injury Issues?
e Yes
If yes, details below
e Kevin has hip injury with expected 3 month recovery time
Football Development
Current training days

e Tuesday
e Thursday

Current training venue(s)
e \Woodside
Goalkeepers attending external training?
e Yes
Coaches and Coach Education
Current number of coaches in the team
o 4
Has there been coaching courses in the year & details
e Yes
e Chris currently doing his C licence

Any coach education requirements & details
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e Yes
e Marc needs to do 1.3 course
Squad
Current number of players in the squad
o 14
Any players that have left in the last month & details
3 left
Toby take up boxing

Morgan take up swimming
Ashton to join another team

Does the team require to recruit
e Yes
Details for Facebook/Website advert

e Have been advertising already but will need to try again.will send player recruitment
post again.

Results
Information on recent game results
e Season finished middle of may
Current League/Grouping of Team & League Position

e |League Grouping: B
e Position: 6th

Financial/Administration
Are there any finance/admin issues
e No

Details of any issues
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Any other Business

e Have secured 2010 kit sponsorship from Peterkins solicitors for the 24/5 season.

\%?/ BE(IS @ CAPTAINS
OF CHANGE

mpowedey Sxtiand' ik st

SYFA Community Club Mo — 50772


http://www.glentanarcfc.co.uk

Glentanar

SCOTTISH FA QUALITY MARK

Glentanar Community Football Club

Glentanar Community FC
2011 Annual Team Report
2024

Report Completed By: Steven Napier

Safety, Child Protection and Injury
Any Safety, Child Protection or Injury Issues?
e No

If yes, details below

Football Development
Current training days

e Tuesday
e Thursday

Current training venue(s)
e \Woodside
Goalkeepers attending external training?
e No
Coaches and Coach Education
Current number of coaches in the team
e 2+ 2 occasional support
Has there been coaching courses in the year & details
e Yes
e Steven Napier completed 1.2 and 1.3 youth and adult

Any coach education requirements & details
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e Yes

e Would be benéeficial for Aaron to complete 1.2 youth and adult course. We would also
ideally recruit an additional assistant coach so may need intro to coaching course if
we get someone.

Squad
Current number of players in the squad
e 19 + 1 trialist
Any players that have left in the last month & details

e Yes, Kuba moved to Stoneywood 2011’s, Joshua moved to Middlefield 2010’s, Alfie
chose to stop playing, coaches decided Jordan, Marcel and Mohammad were not to
be signed for coming season due to poor attendance. Kai is also likely to leave but is
currently serving a suspension.

Does the team require to recruit
e No

Details for Facebook/Website advert

Results
Information on recent game results

Glentanar 1-8 Thistle YFC
Blackburn 2-6 Glentanar
Thistle YFC 3-3 Glentanar
Glentanar 5-4 Colony Colts
Glentanar 8-2 Blackburn
Glentanar 2-12 Deveronvale
Glentanar 2-6 Peterhead
Northstar 1-9 Glentanar
Culter rob Roy 11-1 Glentanar
Glentanar 0-6 Northstar
Colony colts 6-0 Glentanar

the season ended with a series of poor results as a number of players were missing
through illness and injury games were still competitive despite the scores. Last
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league game was 21st April. Recent friendly match against culter rob roy on 19th
June ended with a 3-2 win. (Culter beat us 11-1 in the league in March so this
marked a significant improvement)

Current League/Grouping of Team & League Position

e |League Grouping: C
e Position: 9

Financial/Administration
Are there any finance/admin issues
e No

Details of any issues

Any other Business

e \Would be great to get additional coaches involved in the team. Have mentioned this
to parents but will put out invite for parents to get involved.
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GLENTANAR COMMUNITY FOOTBALL CLUB 2013’s
Team Report 07/07/24

Safety / Child Protection / Injury List
No injuries
Football development

e Players have made good progress with skills and positional shape.

e Control with one foot moving the ball onto the other foot becoming more
natural.

e Recovery when a teammate loses the ball becoming better.

e Unfortunately, we lost 2 of our most influential players in January.

e We managed to stay competitive which was all down to the remaining
players in the squad.

e The effort during games is far more consistent over the periods.

e Playing as a team is far more evident as the games progresed

e ADJFA changed from A,B,C,D to 1 to 6 and during 2 period of last session
moved us from 4 to 5 for no apparent reason.

e 1 new player Matas added and 3 on trial with 2 possible to add to squad for
august 9 v 9’s

e The next stage for many players is moving to the 9 v 9 format & continuing
Team work focus.

Squad
e 13 players
e 3 additional players on trial

Results

e Fixture games: 15 played 2024- v Kincorth W 2-1, Cuminestown L 5-9, Cove
utd W 10-2, Turiff W 12-1, North Star L 2-8, East End Blks L 3- 12,
Newmacher W 13-2, Buckie W 6-1, Westdyke W 6-4, Fraserburgh W 10-2,
Banchory Wol W 5-4, Blackburn L 2-1, Kintore L 4-8, Banchory Stags W 8-
7, Kemany W18-2
Special performances v Buckie only 7 players, v Fraserburgh played as a
team scoring some excellent goals.

North Star and Fraserburgh coaches very complimentary of performance of
our team. Played v Kemany 7 v 8 players period 1 & 2 and against 9 players
3" period
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Financial and Administration

e Lee & Damian completed 1.2 Children Coaching Certificate.
e Damian completed first aid course

Any Other Business
e Commitment from 2 or 3 players(parents) not as it should be, poor
communication as to availability/attendance for training and or games
sometimes leaving the team short on occasion.

Yours in football.....eeeeiiieneeeeeiiiinnnneeeeeenns Glentanar 2013 Staff

Head Coach-Lindsay Bartlet
Coaches-Lee Johnston, Damion Badowski
First Aid-Lindsay Bartlet, Damion Badowski
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Glentanar Community FC
2013 Blues Annual Team Report
2024

Report Completed By: Gary Norrie

Safety, Child Protection and Injury
Any Safety, Child Protection or Injury Issues?
e Yes
If yes, details below
We currently have three players with continual ongoing leg injury’s.
Zak , sprained patella

Ben , upper thigh muscle issues
Dylan , knee issues which restricts movement at times.

Football Development
Current training days

e Tuesday
e Thursday

Current training venue(s)
e Woodside
Goalkeepers attending external training?
e Yes
Coaches and Coach Education
Current number of coaches in the team
o 4
Has there been coaching courses in the year & details

e Yes
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e Unsure this will need to be checked with each coach individually
Any coach education requirements & details
e Yes
e LeoandJohntosenton1.1&1.2
Squad
Current number of players in the squad
e 16
Any players that have left in the last month & details
e Tyr Johnson
Does the team require to recruit
e Yes
Details for Facebook/Website advert
e \We are currently trialing players
Results
Information on recent game results
e With moving up so quickly blues has struggled this block .
Current League/Grouping of Team & League Position

e League Grouping: B
e Position:

Financial/Administration
Are there any finance/admin issues
e No

Details of any issues
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Any other Business

e Lighting area for early winter nights for training
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Glentanar Community FC
2016 Annual Team Report
2024

Report Completed By: Craig Morrison

Safety, Child Protection and Injury
Any Safety, Child Protection or Injury Issues?
e No
If yes, details below
e N/a
Football Development
Current training days
e Thursday
Current training venue(s)
e Woodside
Goalkeepers attending external training?
e N/A
Coaches and Coach Education

Current number of coaches in the team

Has there been coaching courses in the year & details
e Yes
e 1.1 and online SFA courses

Any coach education requirements & details
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e 1.1,1.2 and first aid - first aid in progress through preferred supplier
Squad
Current number of players in the squad
e 14 with some on waiting list
Any players that have left in the last month & details
e 0
Does the team require to recruit
e No

Details for Facebook/Website advert

Results

Information on recent game results

Current League/Grouping of Team & League Position

e |League Grouping:
e Position:

Financial/Administration
Are there any finance/admin issues
e No

Details of any issues

Any other Business
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